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Logistiknetzwerk in der Fehmarnbelt-Region
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WELCOME AIM OF THE PROJECT NETWORK AND LOGISTICS CLUSTER

BeltLogistics aims at establishing cross-border The project will particularly look into developing The BeltLogistics Network focus area deals with

cooperation between associations and public and building up a network between this primary issues and challenges related to infrastructure

authorities dealing with the transport and logistics target group and also try to engage logistics development, development of services, capacity European
sector including the knowledge and research companies whenever relevant. building, knowledge sharing and cross-border .

institutions as well. anchoring among the stakeholders and actors in Unlon

The project's main focus areas are: the project.
European Regional

Development Fund

1. Building of a BeltLogistics Network
2. Investigation of a BeltLogistics Cluster

Another aim of the project is to analyze the

BeltLogistics Cluster through looking at the

competitiveness in the region, making of a cluster

analysis of the logistics sector in the region, derive

and develop future services in the region and

finally to promote the region as an attractive place -

Fehmarnbelt

Simlland « PLEA - duthalstein « Likack

for investment in the logistics sector.

Bricksite.com

. Roskilde University, Mari | Universif j 1, 4000 Roskilde - Denmark | TIf.: +4546743210

Weitere Informationen zum Projekt finden Sie unter www.beltlogistics.dk



http://en.wikipedia.org/wiki/File:Roskilde_University.gif
http://www.fehmarnbeltregion.net/
http://www.beltlogistics.dk/
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- Die Realisierung der Festen Fehmarnbelt-Querung wird Unternehmen der Logistikwirtschaft -
Fuhrunternehmen, Spediteure, Reedereien und Umschlagsbetriebe - in den kommenden
Jahren neue Chancen bieten aber ebenso vor neue und zusatzliche Herausforderungen stellen.

Die Frage lautet nur...

Welche werden es sein???
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- Aufbau eines grenziiberschreitendes Netzwerks und Kooperationen zwischen den derzeit auf
deutscher und danischer Seite aktiven Logistiknetzwerken Femern Belt Logistics Platform
(Universitat Roskilde), logRegio e.V. sowie lokal/regional tatigen Logistik-Branchenorganisationen,
Wissenseinrichtungen und branchenrelevanten Einrichtungen der 6ffentlichen Verwaltung.
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30th October 2013: ,Possibilities and conditions for the development of new logistics services”

i“!Copenhagen
0GISI¥IGKEM >
Future challenges and
requirements in the field of L
logistics services BeltLogistics

Possibilities and ditions for the devel of new logistics services

Lars Bek Jensen, Langebaek Logistik
30 October 2013

Britta Gammelgaard
Prof. SCM

OM Department
Beltlogistics

30 October 2013

Strategic and operative view on the Fehmarn tunnel Intermodal Services Map E.‘l:
Vagn Hundebgll, Director DLG Supply

European Cargo Logistics GmbH
Intermodal Services
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09th April 2014: , Logistics training facilities in the Fehmarnbelt Region”

Friedrich-List-Schule 'Speeding up your career in logistics
Connecting Business College

The German "Dual Training" system

Vocational education - Part time and Bachelor
}'E Study Center Hanse-Campus-Liibeck

Friedrich-List-Schule
RO

FACH

l.‘ HOCHSCHULE

LUBECK
Univessity of Applied Sciences

Home / Studierende / Fachbereich Maschinenbau & Wirtschaft / FB MW - Studienméglichkeiten im
Uberblick / Wirtschaftsingenieunwesen (Bachelor)

Transport and logistics e e ()
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w Strategy Manager p en Horsustord
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12% June 2014: ,Future demands on competences and employees in logistics services”

&% %. The Danish
%}4- MaritimeCluster

-a skills development project

How the Danish
Maritime Sector tacles
future challenges

Merete Vestergaard

Scandlines Serminar 12 of June 2014

GODECKELOGISTIK

How a German logistic company ensure
that the employees have the necessary
competences for future requirements.

PROJECT

\/

+ WHAT A DANISH COOPERATION IS
TRYING TO DO TO ANTICIPATE FUTURE
DEMANDS FOR COMPETENCES FOR THE

* By Jan Oldenburg, Femern Service Partners

“FESPA

Femern Service Partners
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Aktivitaten 2. Halbjahr 2014...

BeltLogistics

A Danish-German cooperation project with special emphasis on
logistics in the Fehmarn Belt Region

Invitation for seminar on
“Logistics infrastructure — Bottlenecks and Best Practises in

the Fehmarnbelt Region”

October, 2014
Scandlines ferry “Schleswig-Holstein”

g ﬁmr-hll " supparted by
Grmressnt vevari LUBECK w Business Development Corp.

BeltLogistics

A Danish-German cooperation project with special emphasis on
logistics in the Fehmarn Belt Region

Invitation for seminar on
“Optimal infrastructure for future logistics chains in the

Fehmarnbelt Region”

December, 2014
Scandlines ferry “Schleswig-Holstein”

% supported by
LUBECK w Business Development Corp.
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Aktivitaten 1. Halbjahr 2015...

Unternehmerreise Danemark: Unternehmerreise Schleswig-Holstein:

,Intermodal solutions in the future” ...derzeit in Planung!
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Partner Roskilde University

Department for Environment, Social and Spatial Change

BeltLogistics

Project Coordinator Marianne Jakobsen involved in two projects:

* BeltLogistics project Dynamics of Employment
Clusters in the Fehmarn Region

*Green STRING Transport Corridor project
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Cluster analysis - Dynamics of Employment in the Fehmarn Belt Region

The STRING region at a glance...

subsector of [A]

The employment in the freight transport and logistics sector,
divided into subsectors in the five STRING regions in 2010
(N=179,916)

subsector of [A]

Density of Employment
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== subsector of [A]
L3
W Road Freight
. Maritime Freight
W Air Freight
mm Railway Freight
N Post
B [A] Transportation support services including
subsector of [A] warehousing and storage

Subsector of [Al: Freight forwarding and organisation of group
consignments by sea

v

‘aN"

'\“ | Roskilde University, Denmark
/

Advisory; Goran Serin, Povl Adler Hansen (RUC)

Map: Holzweber, Holmes, Wagner (RUC)

Data source

Denmark Source Web-Direct Light (2011)

Swoden Source Orbws (2011)

Germany Source Statstkamt Nord (2010)
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Cluster analysis - Dynamics of Employment in the Fehmarn Belt Region

Development of employment...

Development of employmentin the freight transport sector by road (STRING regions)
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Source: Statistics Denmark, Statistics Sweden and Statistikamt Nord
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Cluster analysis - Dynamics of Employment in the Fehmarn Belt Region

BeltLogistics - Cluster analysis...

—->What?

* An analysis of employment data from the
years 2005 and 2011 in the Fehmarn region

* To get a view of the development of
employment dynamics (increase/decrease)
in the sectors in the region

* To obtain an objective starting point for
activities according to what the analysis will
reveal

BeltLogistics

Dynamics of Employment
Clusters in the Fehmarn Region
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Cluster analysis - Dynamics of Employment in the Fehmarn Belt Region

Cluster analysis Interviews...

* Strengths of the region (from German viewpoint):

- The position of the Port of Liibeck to the
Baltic sea area is a huge locational advantage

- Libeck is a major consumption area

*Strengths of the region (from Danish viewpoint):
- Position of the region in the building process

- The region is a major consumption area

BeltLogistics

Ein dénisch-deutsches Kooperationsprojekt mit Schwerpunkt Loagistik in der Fehmarn Belt Region

Q i ire for primary stak

Iders (fill in one per interview)

‘www.beltlogisties.dk

Datum:

Name des 7

Interviewte Person:

Art des Unternehmens / der Organisation:
Vertritt welchen Branch %

Frage1:
Verfiigt hr Unternehmeny/lhre Organisation bereits heute tiber

schaften mit der danischen Region Seeland?

Frage 2:
Welches sind aus Ihrer Sicht die gréRten Barrieren fiir eine

are mit
der Region Seeland?

Frage3:

Wie de ie wird sich die Feste Fehmarnbelt-Querung auf
Thr Unternehmen/Ihre Organsiation (oder Ihre Mitglieder)
Frage 4:

Im Zeitraum 2005 bis 2011 stieg die allgemeine
Beschiftigtenrate in Deutschland um insgesamt 8,4 Prozent. Im
StraBentransportsektor betrug der Anstieg der

s im in diesem

i
Zeitraum sogar 14,7 Prozent. Was sind aus Ihrer Sicht die
[ {inde fir diesen Anstieg ge

Frage5:
In der Region Lilbeck/Ostholstein reduzierte sich im Zeitraum
2005 — 2011 die Beschiftigtenrate im Logistiksektor um ca. 1,2
Prozent, wohi die allgemei st ind
Region Libeck Ostholstein um 9,9 Prozent anwuchs. Womit
kann diese ierung der sftigten im Logistil in
der Region Liibeck/Ostholstein aus Ihrer Sicht erkisirt werden?

. supported by
LEUBECK & Business Development Corp.
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Cluster analysis - Dynamics of Employment in the Fehmarn Belt Region

Cluster analysis Interviews...

* Weaknesses of the region (from German viewpoint):

- Logistics and transport are sensitive to changes
in the global economy

- Language and cultural barriers

- Eastern European truck drivers

» Weaknesses of the region (from Danish viewpoint):

- Same as the German side plus

- We are not good enough at making logistics
interesting as an education

BeltLogistics

Dynamics of Employment
Clusters in the Fehmarn Region
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Sprechen Sie uns gerne an...

Flr Deutschland:

Wirtschaftsforderung LUBECK GmbH

Herr Lars Wewstadt — Branchenbetreuung Logistikwirtschaft
Telefon: +49 451 70655360

E-Mail: wewstaedt@Iluebeck.org

Fax: +49 451 7065520

Fir Danemark:

Roskilde University

Frau Marianne Jakobsen — Project Coordinator
Telefon: +45 4674 3210

E-Mail: jakobsen@ruc.dk

Weitere Informationen zum Projekt finden Sie unter www.beltlogistics.dk



http://www.beltlogistics.dk/
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BeltLogistics Partners & Supporters:

GODECKELOGISTIK

ECL i) A

Friedrich-List-Schule

European Cargo Logistics EUROPASCHULE

N\ Zealand Institute

of Business and Technulagy

. FACH
‘ ‘HOCHSCHULE
LUBECK

University of Applied Sciences

1;!59 % e

d
CAMPUS LUBECK

oddmg volue
to the green world

UL)DAI\' NELSER

5‘,"5 The Danish

=
MaritimeCluster CLLde
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coventagen ([ i FIEN )

HANDELSH@)SKOLEN

“FESPA

Femern Service Partners

logRegio m

Branchennetzwerk der Logistik fiir die Region Liibeck e.V.

Wirtschaftsforderung LUBECK = GmbH

Fehmarnbelt Rcgion

Sjeaelland - Plén - Ostholstein - Liibeck



http://www.langebaek.com/forside-3.html
http://www.hanse-campus-luebeck.de/index.html

